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CrarTsa IpUCBIYEHA CTparerii iIHHOBaLifHO-OPIEHTOBAHOTO PO3BUTKY CllIb-
CHKOTOCIIOAIAPCHKUX IIANPUEMCTB 3 BHPOOHHUITBA MOJIOKA 13 ypaxyBaHHIM
MiHJIMBOCT] 30BHIIIHBOTO Ta BHYTPILUIHBOIO CEepelOBUINA iX (yHKIIOHYBAHHS.
JloBeneHo, 110 BU3HAUEHHS MEPCHEKTHB PO3BUTKY MOJOYHOIO CKOTAapCTBA Ma€
0a3yBaTHCsl Ha CTPATETiYHOMY MiIXOJl, SKUH O3BOJSE HAHOLIBII aleKBATHUM
Croco0OM pearyBaTH Ha BUKJIMKH AWHAMIYHOTO MiHJIMBOTO HABKOJHIIIHBOTO Ce-
penoBuina. BctaHOBIEHO, 1110 PO3BUTOK MOJIOYHOTO CKOTAapCTBA MOXKHA BiHECTH
JI0O YETBEPTOrO TEXHOJIOTIYHOTO YKJIAay, SKUH Iependauae MOBHY MeXaHI3alliio
BUPOOHUYMX IPOLECIB, OJHAK BHACIIAOK CBOEI crieln(iku BOHO PO3BUBAETHCS
Ha OCHOBI ITO€THAHHS PI3HUX TEXHOJIOTIYHUX YKJIaJiB: IHTCHCHBHO-TEXHOKPATHY-
HUH, IPUPOSHO-IHHOBAIIIMHUH 1 HATYpaIbHUM.

Pesynpraru aHamisy pO3BUTKY MOJOYHOIO CKOTApCTBA € CyIEpEWIMBHMHU,
OCKIJIBKH, 3 OIHOT0 OOKY — HaTypalibHi MOKa3HUKU €(EKTHUBHOCTI BUPOOHUIITBA
I ABUIYIOTHCS, @ 3 1HILIOTO — NEPEAYMOBH CTBOPSHHS BHYTPIIIHIX pE3epBiB pO3-
LIMPEHOTO BIATBOPEHHS BiACYyTHI. Po3paxoBaHO, 1[0 He3BaKarodM Ha iCHYHOUi
MO3UTHBHI TEHACHII (PiCT MPOAYKTUBHOCTI KOPiB, LiHK peasi3anii MoioKa), Au-
HaMiKa TeMIiB 301IbIIeHHS c00iBapTOCTI NMpOxyKNii, AKi BinOyBaroThcsa Ha (oHi
ckopodeHHs noroiis’st BPX, B ToMy umcii kopiB, HiBeNIFO€ TO3UTUBHI 3MiHH €KO-
HOMIYHOI pe3ynbTaTUBHOCTI (DYHKI[IOHYBaHHS T'aly3i Ta CLIbCHKOTOCTIONAPCHKUX
TOBapOBUPOOHUKIB. APryMEHTOBAHO, 10 €()EeKTUBHUI PO3BUTOK CLIBCHKOTOCIIO-
JApCHKUX MiANPUEMCTB 3 BUPOOHHIITBA MOJIOKA B HAMOMIDKYIHM CTpaTeriyHii mep-
CIIEKTUBI MOXJIMBUH JIMIIE 32 YMOBHU MOJONAHHS HETAaTHBHUX TCHICHIIIH.

Po3pobneHo cknamoBi elIeMEeHTH cTparerii iHHOBaLiHO-OPiEHTOBAHOIO
PO3BHUTKY MOJIOUHOTO CKOTapCTBa, sIKa Mependadae TeXHIKO-TEXHOJIOTIYHE OHOB-
JICHHSI BUPOOHMYOTO TMOTEHII ATy CLIBCHKOTOCMOAAPCHKUX MIANPUEMCTB Ta BIIPO-
BajuxeHHs IT-TexHOMNOTIH B ccTeMy MeHeIKMEHTy. OOIPpyHTOBaHO CTpaTeriyui
MOZENi PO3BUTKY MOJIOYHOTO CKOTapcTBa: 30epeKeHHS iCHYI0UMX TeHACHLIiH po3-
BUTKY, 3a IKUX OyAe TOMiHyBaTH BUPOOHUIITBO MOJIOKA 1 SUTOBUYMHH B OCOOUCTUX
CEJITHCBKHX TOCIIOJAPCTBax 31 30epeKeHHAM EKCTEHCHBHOTO THUILYy T'OCIIOAapIo-
BaHHSA; NPIOPUTETHICTH PO3BUTKY (hepMEpPCHKUX TOCIONApCTB 3 BUPOOHHUIITBA
MOJIOKa; NMPIOPUTETHICTE PO3BUTKY BEJIMKUX IHHOBAIIHHO-OPi€HTOBAHHX ClIIb-
CHKOTOCIIOAAPCHKUX MiJIPHEMCTB 3 OJHOYACHUM JEP’KaBHUM CTHUMYIIOBAHHIM
KOOTIEpaTUBHOI (popMH BHPOOHUITBA MOJIOKA (hepMEPCHKUMU 1 OCOOMCTUMU Cce-
JITHCBKUMH rocrogapctBaMu. CHCTEMAaTH30BaHO CKJIAZOBI 1HHOBALIHHO-OPIi€H-
TOBAHOI CTpaTerii PpO3BUTKY MOJIOUYHOTO CKOTApCTBa, sika nepeadadae 3MIiIHSHHS
KOpMOBO1 0a3u, HiIBUIEHHSA PiBHA FOMAIBII TBapUH, BIPOBAKEHHS KOMIUIEKCHOT
MexaHi3alii Ta aBToMaru3alii BUpOOHMYUX MPOLECIB 1 MEepEeBEACHHS Taiy3i Ha
HOBITHI TEXHOJIOT'i{, BUKOPHCTaHHS BHCOKOIIPOLYKTHBHUX, CIEIiaIi30BaHUX IO-
pix XynoOu, MiABUIEHHS AKOCTI TBAPMHHUIBKOI MIPOIYKIii, yIOCKOHAJIEHHS Op-
raHizauii i OruIaTH mpaiti.

Kiro4oBi c10Ba: MoO4HE CKOTapcTBO, CTPATETis PO3BHUTKY, CTpaTeriuHe
wianyBanHs, [ T-TexHounorii, iHHOBaIii.
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IlocTtanoBka mpobJjieMH Ta aHaJdi3 OCTaH-
HiX JociaigkeHb. B yMOBax MOCHIIEHHS KPHU30-
BHX SBUIMI, 30kpeMa, manmemii Covid-19, 3aroc-
TPIOIOTHCS MMUTAHHS 3a0e3MeueHHs! MTPOIOBOIBIO]
Oe3meKkn KpaiHu, a TaKOoX JOCSTHEHHS 3pocTa-
10401 JMHAMIKH y PO3BUTKY SIK T'OCIOIApPIOOYHX
Cy0’€KTIB, TaK i Tamy3eil Ta EKOHOMIKH B I[1JIOMY.
BukoHaHHS 1bOTO 3aBIaHHS 0a3yeThCS Ha KOMII-
JIEKCHOMY PO3BHUTKY arpapHOTO CEKTOpY E€KOHO-
MIKH SK TIPOBITHOTO, QYHKIIOHYBaHHS SKOTO Ha
MPHUHIUIIAX CTAJIOTO PO3BHTKY Iependadae BcTa-
HOBJICHHSI Pi3HMX B3a€MO3B’S3KIB i3 yciMma ra-
JMy3sSMHA HAapOJHOTO TOCIIONApCTBa, cTabimi3arrii
COINIAJIBHOT CKJIAJIOBOI CUIBCBKUX TEPUTOPIN Ta
30epeKeHHs IPUPOTHOTO CepeaOBHUIIIA.

HesBaxkaroun Ha BaKJIMBY pOJIb Taiy3i TBa-
PUHHHITBA y 3a0e3MeUeHH] IpOoIOBOIBIOI Oe3Ire-
KM JIep>KaBy, HUHI BOHA 3HAXOAUTHCS B KDUTHYHO-
My craHi. Haii6inp1n HUIIIBHOTO yaapy i CTpiMKoi
pyHHaIii 3a3Haj0 MOJIOYHE CKOTapCTBO — OfHA 31
CTpaTeTiYHUX Tally3eil TBapUHHHIITBA, SKa KpiM
3a0e3rnedeHHs HaceJIeHHs TPOLyKTaMH TBApUHHO-
TO MOXOJDKEHHS, CTBOPIOE YMOBH JUTSI IILTOPIYHOTO
(YHKITIOHYBaHHS BHpPOOHWIITBA W ITiITPUMaHHSI
COINAJIBHOT CTAaOUTEHOCTI Y CUTBCHKINA MiCIIEBOCTI
3a paxyHOK 3aiHATOCTI HaceneHHs [1-4]. Tak, mo-
PYLICHHS MapUTETy IiH Ha MPOAYKIIiO CLTECHKOTO
TOCIIOapCTBa Ta HMPOMHUCIIOBY IPOAYKIIIO, KUK
criocTepiraBcsi B MUHYJ POKH, 3HAYHE CKOPOYEH-
HS JIep KaBHOT MIATPUMKH, 3HIDKEHHS PiBHS KyTIi-
BEJIBHOT CIIPOMOXXHOCTI HAaceJeHHs, KOHKYpEeHIIis
JOTOBAaHOTO PO3BHHEHWMH KpaiHAMH 1MIIOPTY,
MOAOPOXKYAHHS KPEIUTHUX PECYpCiB, 3yMOBHIIH
pyHHYBaHHS peCypCHOTO Ta BUPOOHHUYOTO TTOTEH-
iy MOJIOYHOTO CKOTapCTBa.

3abe3medeHHs] CTIHKOTO PO3BUTKY CUIBCHKO-
TOCIOapChKUX IIJMPHUEMCTB 3 BHPOOHHITBA
MOJIOKa Ma€ CTPaTerivyHO Ba)KJIMBE 3HAYCHHS IS
BCi€l BITYM3HSHOI €KOHOMIKH, 1 16 Ma€ MPOSBIIS-
THCSl HE JIUIIE B KOHTEKCTI JOCSTHEHHS MPOJIO-
BOJIBYOT HE3AJICKHOCTI KpaiHW, aje W I Imiien
nuBepcudikarii eKOHOMIKH, PO3BHTKY CUTbCHKHX
TEpPUTOPiH, Tpane3aifHATOCTI CITBCHKOTO Hace-
JICHHS TOIIO, 1 K Pe3yNbTaT — eKOHOMIUHOI 0e3-
IIEKU KpaiHH.

BaxnmBuM mpiopuTeTOM 3a BHU3HAYEHHS
MEPCIEeKTHB PO3BUTKY MOJIOYHOTO CKOTapcTBa €
CTpaTeriYHUi MiAXif, SIKAHA JO3BOJISE HAWOUIBII
aJIekBaTHIUM CIOCOOOM pearyBaTH Ha BUKIHKH
JMHAMIYHOTO MIiHJIMBOTO HAaBKOJHUIIHBOTO Cepe-
JoBHUIIa, 00YMOBIIIOE TIPOSB MYJIBTUILTIKATHBHOTO
eeKTy I BCiX CyMDKHHX cep EKOHOMIKH i3
JOCTIKYBaHOO TalTy3310.

OxpiM TOTO, U Tally3i MOJIOYHOTO CKOTap-
CTBa Ha CYy4acHOMY eTalli XapaKTepHUH NpOsB
HACTYIHHUX JeCTa0UTi3yI0OduX YNHHHKIB BHYTPIllI-
HBOTO CEPEIOBHIIA: BiZICTABaHHS B TEXHOJIOTIYHO-
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My 3a0e3redeHHi, 0COONMBO B MaJIMX Ta CEPEaHIX
CLITBCBHKOTOCTIONNAPCHKHUX MIAIPUEMCTBAX; MOPY-
IICHHST HAayKOBO OOTPYHTOBAaHMX BUMOT BiJITBO-
PEHHS TOTOJIB’SI CTaja; BiACYTHICTh €(PEKTHBHOI
KOpMOBOi 0a31; MOPYIIEHHS TEXHIKO-TEXHOJIOT14-
HUX BHMOT YTPUMaHHS Xy[J0OH; HecTada IMOTYXK-
HOCTEH y TepBHHHIA 00poOIi MoJIOKa Ta mepe-
POOHHX IMOTY)KHOCTEH 3 BUPOOHHIITBA MOJIOYHOI
MPOMYKIIil Ha KOONMEpaTHBHHUX 3acajax; HU3bKUI
piBeHb JOXiTHOCTI CUIBTOCITOBapOBHPOOHUKIB,
KW HE JO3BOJISE 3MIHCHUTH PO3IIUPEHE BiATBO-
peHHs Ta iHmi. [lepeniyeHe BuIe 3HaYHOIO MipOIO
BH3HAUa€ aKTyalbHICTh NMPOBEICHHS JIOCIiKEH-
HS IOAO0 OOTPYHTYBaHHS CTpaTeriyHUX 3aXOJiB
peastizamii SIKICHUX 3MiH y (YHKI[IOHYBaHHI Cillb-
CHKOTOCHOAAPCHKUX MIANPUEMCTB 3 BUPOOHHIITBA
MOJIOKA Ha 1HHOBAI[IMHUX 3acauax.

MeTo10 TOCHITKEHHA € BUBUCHHS IUHAMIU-
HUX TPOIECiB 3MiH y MOJIOYHOMY CKOTapcCTBi
CITBCHKOTOCTIOAAPCHKUX ~ MIATIPUEMCTB, BEKTO-
piB iX BIJIMBY Ha NMPUOYTKOBICTh Ta €KOHOMIUHY
CTiliKicTh, OOTPYHTYBaHHS 3acaj 1 NMPaKTUYHUX
peKoMeHaanii moao (GOopMyBaHHS CTpaTerii iH-
HOBAIlIHHOTO PO3BUTKY TOBapOBUPOOHHUKIB IIi€l
rarysi.

Marepiaa i MeTogu xocrizKeHHs. 3 METOIO
JOCII/PKEHHSI TUTaHb CTPATETiYHOTO PO3BUTKY
MOJIOYHOT'O CKOTapCTBa Ha IHHOBAI[IWHIM OCHOBI
BHKOPHCTAHO CHCTCMHHMM, KOMIIJICKCHUH IiIX0-
I, pPO3KPUTO CHJIM Ta BEKTOPH BIUIMBY YHMHHH-
KiB BHYTPIIIHBOTO 1 30BHIIIHBOTO CEpPEIOBUIIA
(YHKIIOHYBaHHS Tajy3i Ta cy0’€KTiB rocmoja-
proBanHs. [Ipy bOMY BHKOPHUCTAHO BiATOBITHY
CHCTEMY METOJIB JIOCIHIJIKCHHS: MOHOTpadid-
HUH — 32 (QOPMYNIIOBaHHS METH Ta BHCHOBKIB
JIOCITiJPKEHHS, pe3yJbTaTH SIKOTO 3HAWIIN BiJlO-
OpakKeHHsI B CTaTTi; METOJ| TEOPETUYHOTO y3a-
raJbHEHHS 3apy0iKHIX Ta BITYU3HSHUX HAYKOB-
I[iB BUKOPUCTAHO MPH 3AiHCHEHHI KPUTHYHOTO
BUBYCHHS MOJIEJIE CTpPaTeriyHOro IUIaHyBaH-
HS; PO3PaxyHKOBO-KOHCTPYKTUBHHN, EKOHOMi-
KO-CTaTUCTUYHHUN — 33 MPOBEJCHHs aHali3y cy-
YaCHOTO CTaHy Tajy3i MOJIOYHOTO CKOTapcTBa
Ta OOIPYHTYBaHHS CTPATEriUHUX MEPCIEKTUB 1X
PO3BUTKY.

[adopmariiiHor0 0a3010 TOCHIIKCHHS CIIy-
TyBaJM JlaHI CTaTUCTHYHOI 3BITHOCTI CLIBCHKO-
TOCIIOAAPCHKUX MiIPUEMCTB 3 BUPOOHUIITBA MO-
JI0Ka, OQIMIHHUX JaHUX CTATHCTHYHOI 3BITHOCTI
Jlep>kaBHOT CITy>kKOH CTaTUCTUKH YKpaiHH, a TAKOK
BIIACHI CTIOCTEPEKEHHS Ta PO3PaxyHKH aBTOPIB.

Pe3ynbraTi g0CHiIKeHHSI Ta 00TOBOPEHHS.
CrpareriyHe miaHyBaHHs SIK ITPOIIEC MOJICIIOBaH-
HSl PO3BHUTKY OpraHi3allii 30pi€HTOBaHHMI Ha PO3-
POOKYy KOHIENTyaJbHUX 3acax Horo (yHKIIOHY-
BaHHS B JOBTOCTPOKOBIi# nepcnekTusi. Crpareris
B IIMPOKOMY PO3YMiHHI SIBJIsSIE COOOO CYKYITHICTh
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IHCTPYMEHTIB, 3a JOTIOMOTOI0 SKHX MiAIPUEM-
CTBO HAONIKAETHCSA JO MOCSATHEHHS JOBIOCTPO-
koBux minedi [S]. Crpareriuni mir moB’s3aHi i3
CHUCTEMHUM ITiIBUIEHHSIM €KOHOMIYHO1 €(heKTHB-
HOCTI JiSUTBHOCTI OYyIb-SIKOTO TOCIIONaPIOI0YOTO
cy0’eKTa, y TOMY YHCII MiTIPHEMCTB 3 BUPOOHH-
TBa Mojoka. Ha CbOTOMHI CTpaTeriqHnA TpoIiec
MPENCTABISAIOTh Y BUNISII €IEMEHTY yIIPaBIiHHS
MiIIPUEMCTBOM, CIPSMOBAHOTO Ha JOCSITHEHHS
CTpaTerivHUX IUIEH, SIKUH 3a0e31edye MoeTHAHHS
MOTCHIIHHUX MOXKJIMBOCTEH Ta IMOBIpHHX Nep-
CIIEKTHUB PO3BUTKY.

3a3HaunMo, 1o CydJacHi MiIXOAM IO OpraHiza-
1ii B3aeMOAil MiX TOBapOBHPOOHUKAMHU, TIPOJIAB-
IIMH 1 CTIOXKMBa4YaMu B yMOBax rioOajizaiii BH-
3HAYAIOTh HEMOCTATHIM OZCpKaHHS JIMIIE Bixaadi
BiJl IHBECTHINITHIX BKJIAJICHB, a IEPeI0aYarOTh pe-
aTi3aIlio pe3epBiB MOI0 MOAATBIIOTO ITiIBUIICH-
HS €(EeKTHBHOCTI (DyHKIIIOHYBaHHS Ta PO3BUTKY
MEepPeBaXKHO HA OCHOBI iHHOBaIliii. BcranosieHo,
o0 €AWHOTO MiAXOAY IO BHU3HAUCHHS CYTHOCTI
cTpaterii B eKOHOMIi4Hii JiTepaTypi Hemae. Bi-
TYU3HSHI MOCTITHUKH TIPOIECIB CTPATETiYHOTO
VIPaBIiHHSA MiJ CTPATETI€I0 MiANMPUEMCTBA PO3Y-
MIOTh SIK TUHAMIYHY CHCTEMY B3a€MOIIOB’ SI3aHIX
MPaBWII Ta IPHUIOMIB, 32 JIOIIOMOTOIO SIKUX 33a0e3-
negyeTbes eekTuBHE (GOpPMYBaHHS 1 MiATPUMKA
B TPHUBAJIH NEPCIEKTHBI KOHKYPCHTHHX IIepe-
Bar IiAMPHEMCTBA Ha BHYTPIMIHIX Ta 30BHIIIHIX
punkax [6-9]. Tak, A. Yananep, skuid 3niHCHUB
MTOMITHHH BIUTHB Ha PO3BUTOK CTPATETIYHOIO ME-
HEPKMEHTY, BBaXKae, 1[0 CTpaTeris Mae BU3HAYA-
TH JOBIOCTPOKOBI IUTI MiAMPHEMCTBA, a TAKOX
nepeabavaTu Ail Ta pamioHAIBHO PO3MIITYBAaTH
BUPOOHHMYI pecypcH, HEOoOXifHi JJisi BHpPIIEHHS
MocTaBJIeHuX 3ajia4 [9]. 3a3HaunmMo, 110 aBTOPOM
OOTpyHTOBAHO BiIMiHHOCTI Mi’K OHATTIM «CTpa-
TETisH» 1 «TaKTHKa», a TAKOXK MK «(HOpMyBaHHSIM
cTparerii» Ta «peamizamiero crparerii». O4eBua-
HO, II0 Taka NeQiHilis MPencTapise coO0r Kia-
CHUYHHH MiIX11 J0 CYTHOCTI CTpaTerii, OJHaK BOHA
HE € TepIIo0, OCKIIBKH HanpuKiHii 1950-x pokiB
Oynu inmmi myommikamii [11]. Bizomuii daxiBens B
cdepi crparerivHoro MeHemxkMeHTy . AHcodd
BH3HAYA€E CTPATETII0 SK CYKYIHICTH MPABHJ JIIS
MPUAHATTA pillleHb, SKUMH OpraHi3aiis KepyeTb-
csl y cBOiM mismbHOCTI [12]. ABTOpOM BHIIJICHO
XapakTepHi O3HAKW CTpaTeriii: mporec po3poo-
KM CTpaTeriii € AMHaMIYHUM 1 30piI€HTOBaHUM Ha
BCTAHOBJICHHSI 3aTJIbHUX HaIPsMIB, sKi 3a0e3me-
YyIOTh PICT Ta PO3BUTOK IiSUTBHOCTI; POJIb CTpa-
TeTil ToJsrae B KOHIEHTpAIIl 3yCHIh Ha TIEBHUX
MOKJIMBOCTSIX; HEOOXITHICTH B CTparerii Bimma-
Jla€ 3a JOCSATHEHHS IMOCTaBJIEHO] LI, HAsBHICTh
3BOPOTHOTO 3B’SI3KY € 3allOPYKOIO OIEPaTHBHOTO
pearyBaHHS Ha aIBTEPHATHBH PO3BUTKY MisNTHHO-
CTi. Y3arajgpbHeHE BUSHAYCHHSI CTPATETIl MPOIIOHYE

I MinnGepr, axuii po3risaac ii sk eIHICTh «SP»:
IUIaH, MOJENb, MO3UIIIOBAHHS, NEPCIEKTHBA |
npocyHeHHs [13].

3acayroByloTh Ha yBary HayKOBi pO3pOOKH
K. Enaproca, skuii MpoONOHY€e BHU3HAYATH KOP-
MOPaTUBHY CTPATErii0 SK MOJACIb MPUHHATTS Pi-
IIeHb, 3a JIOTIOMOTOI0 SIKUX KOMIIaHis BHU3HA4ae
CTpaTeriuHi Il Ta 3a1a4i, po3po0Jisie MOTITUKY
1 TUTaHU AOCSTHEHHS KX 1IIJIeH, BU3Hauae chepu
rOCIIOAPChKOI IsTIBHOCTI, I[IIBOBY OpraHiza-
LifiHY CTPYKTYpY, & TAKOXK CYTHICTh €KOHOMIYHOT
Ta HEKOMEPI[IHHOI BUTOMIH, SIKI OJEP)KaTh aKIli-
OHEpH, TpaIliBHUKH, CIIOKMBadi Ta MiCIIeBE TO-
BapuctBo [14]. IlikaBoto € nymxa M. Iloprepa,
KW BBaXKae, MO CTPATETisl JTO3BOJISIE CTBOPUTH
MO3UIIiT, @ TAKOX BIJIMOBUTHUCS BiJl OKPEMHUX BHU-
JIB JisUIBHOCTI Ta Y3TOPKEHHSA OOpaHUX HaIpsi-
MiB misibHOCTI [15]: CTBOpEHHsI YHIKaJbHOI Ta
BUTIHOT IO3UILIT, sIKa BKJIIOYAE PsIJ HAMPSAMIB JTi-
SUTBHOCTI; BI]MOBA BiJl OKPEMHUX BH/IIB JisIBHO-
CTi; Y3TO/PKEHHS 00paHUX HAIPSIMIB JisTLHOCTI.
3HaYHUH BHECOK B TEOPil0 PO3BUTKY CTpaTerid-
HOTO YTIPaBIIiHHS BHEC/IA KOHCYJIBTaTHBHA IPyTia
Mc Kincey, ska po3poOuia MaTpuIllo «eKpaH
0i3HeCy», 1110 0a3y€ThCS Ha OIHIII JJOBIOCTPOKO-
BOI MPHUBAOIMBOCTI raimy3i Ta «CHJIi» KOHKYpEH-
iy manpuemMcTBa. Y cBoro uepry M. Iloprep
BUJIUIMB TPU CTpATeETii, sIKi MalOTh YHIBepcajb-
HUI TpOsIB: CTpareris JifiepcTBa B 3HIDKEHHI
BUTpAT; cTpareris audepenmnianii; crpareris ¢o-
KycyBaHHsI (KoHIIeHTparlii). [ToHATTS KUTTEBOTO
MUKy Tally3i Ta MiIPUEMCTBA B35TO B OCHOBY
3a pO3pOOKH CTparerii ymnpaBlliHHS PO3BUTKOM
KOHCANTHHTOBOIO Qipmoro Arthur D. Little, a
3HAYHHH BHECOK B PO3POOKY KOHIICHIIIT cTpare-
TYHOTO aHaNi3y Ta ynpasliHHS BHecna bocToH-
cbka koHcynbTatuBHa rpyna (BKT), sika oOrpyH-
TyBajla CTPATErif0 PO3BUTKY KOXKHOTO OKPEMOTO
BUy Oi3Hecy 3a CIPOIICHOI albTePHATHBOIO:
PO3BHUTOK — MiATPUMKa — CKOPOUYCHHS MisIIbHO-
cTi (pyX 3a CTaAisIMH KUTTEBOTO IUKITYy TOBAPIB).
Bonnowac, y momnudikosaniii matpuii BKI™ Bei
BUAM JiSTIBHOCTI JTUIATHCS Ha YOTHPU TPYNH i
JUISL KOOKHOT TIPOTIOHYETHCSI CBOSI CTpATETisl, sKa
BHU3HAaua€ B3a€EMO3B’ 30K MK HOPMOIO TPUOYTKY
Ta YaCTKOIO PHHKY.

3a3Ha4uMo, [0 PO3BUTOK MOJIOYHOTO CKOTap-
CTBa SIK TaJTy3i CUTLCHKOTO TOCMOJApCTBA MOXKHA
BIJTHECTH JIO YETBEPTOTO TEXHOJIOTIYHOTO YKIIATY,
KWW mependavyae MoBHY MeXaHi3allilo BUPOOHHU-
yux npoueciB. OIHaK, TOETHAHHS MOXKITHUBOCTEH
ix aBTOMAaTH3allil Ta KOMII FoTepu3allii 3a 30epe-
JKEHHsI TIEBHOT YacTKH pydYHOI mpali (Macax BH-
MEHi, TPUKPITUIEHHS J0iIbHOr0 OONIagHAHHS Ta
iH.), y paMKax yHiBepcasbHO1 Kiacudikaiii, pak-
TUYHO 3aliMae MpoMikHe Micie. Sk 3a3HaYar0Th
JOCIITHUKH, CUILChKE TOCIOAAPCTBO BHACTIIOK
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CBO€T crenudiki, pPO3BUBAETHCS 32 BIACHOIO
TPAEKTOPIEI0 YIPOAOBXK yCiel icTopii JIIOACTBA,
MOEHYE HACTYIHI TEXHOJOTIYHI yKIaau: iH-
TEHCHBHO-TEXHOKPATUYHUH, MPHUPOTHO-IHHOBA-
LiHWHA 1 HATypaJdbHUN, KOKHUHN i3 IKHX Xapak-
TEpPHUN JUIS KOHKPETHOT KaTeropii rocromapcTs
[16, 17]. [ToniOHe po3MeKyBaHHS 3MIHCHIOETHCS
Ha OCHOBI Pi3HMX MaclITa0iB BiATBOPEHHS, a Ta-
KOX MOJKJIMBOCTEH 3allydyeHHS KalliTay, 3eMIii,
TPYIOBHX PECYPCiB.

AHaJi3 TEOPETHYHUX AaCIEKTIB CTpaTeridHO-
TO PO3BUTKY MOJIOYHOTO CKOTapCTBa Ha iHHOBa-
MIAHIA OCHOBI JTIO3BOJISIE 3pPOOUTH TaKi BUCHOBKHU:
CTpareris sSIK eKOHOMIYHa KaTeropis mpeicTaBisie
co0oro BiNBHUH BUOIp HaWKpamoro HampsMy
PO3BUTKY, Ilependavae sKicHI 3MiHH BHPOOHUYOI
CKJIQJIOBOI 3 YpaxyBaHHSM [Iii 3aKOHY PO3BUTKY
pi3HOi mpuponau, KUK MO3BOJSIE POPMYBaTH J0-
CTaTHIN MOTEHIiaN CTIHKOTO PO3BUTKY; CTpaTeris
poO3BUTKY Mae OyTu moOynoBaHa 3a iepapXidHuUM
MPUHIUIIOM, KW nepeabadae popMyBaHHS €11-
HOTO CTHMYJIBHOTO OpraHi3amiifHO-eKOHOMid-
HOTO MeXaHi3My PpO3BUTKY Traily3i Ta J03BOJIIE
CTBOPHUTH OCHOBY IS BUKOPHCTAaHHS BCiX BHJIB
MOTEHI[iaJIiB TOBAPOBHUPOOHMKIB ISl MaKCHMi-
3amii iX JOXOMiB, a TAKOXK CTAOUIbHY IOIATKOBY
0a3y Ui TIOMOBHEHHS OIOIKETIB Pi3HUX PiBHIB;
CTpaTerisi pO3BUTKY MOJIOYHOTO CKOTapCTBa OKPIM
Y3TOKEHOCT] IIILOBUX OPIEHTHPIB 3a PI3HUMHU
iepapXiYHUMU PiBHAMH Ma€ rependavyaT €IHICTh
MOTHBAIII, IKa OXOILTFOE EKOHOMIYHI MOKJIUBOCTI
HapOIEHHS BUPOOHHIITBA MOJIOKA Ta MOJIOKOIIPO-
IYKITii Ha BUCOKOIHTCHCHBHIN OCHOBI, IIPOTIOPITii
MOEAHAHHS CHJI BIUTMBY PHHKY Ta JIEP>KaBHOTO pe-
TYJIIOBaHHS Ha BUPOOHMYWH 1 CIIOKHBYI CEKTOPH
€KOHOMIKH; CTparerii pO3BUTKY MOJOYHOTO CKO-
TapcTBa MaloTh OyTH Opi€HTOBaHI Ha e()EeKTUBHE
BUKOPHUCTAHHS YMOB, sIKi POPMYIOTHCS 30BHIIITHIM
CEpEOBHUIIEM, IO BUPAXKAETHCSA B cTalimi3arii
MOXIJIMBOCTEH TPHUPOLICHHS EKOHOMIYHOTO TIO-
TEHITiay CUILCHKOTOCIIONAPCHKUX TOBapOBUPOO-
HUKIB TIUIIXOM YIOCKOHAJCHHS OpraHi3arii Bif-
TBOPIOBAJILHOTO TPOIIECY; CTPATETil0 PO3BUTKY
MOJIOYHOTO CKOTapCTBa Ha IHHOBAIIMHIA OCHOBI
MOXXHa BH3HAYHTH SIK BIIOPSJIKOBaHY y Haci CH-
CTeMy TPiOPUTETHUX HANPSAMIB PO3BUTKY raiysi,
10 OXOILTIOE TIOKPAIICHHSI IKOCTI MTOTOJIIB ST cTaIa
Ha OCHOBI YJIOCKOHAQJICHHS IUIEMIHHOT POOOTH Ta
OHOBJICHHS] TEHETHYHOTO (POHIY BEIHKOI poraroi
Xyno0H, MOIEpHI3aIliF0 TBAPUHHHUITPKAX KOMILICK-
CiB 3 MIiIBUIICHHS €(PEKTUBHOCTI BHPOOHHUIITBA
MOJIOKA.

BaxuBicTh MOJIOYHOTO CKOTApCTBA y MPOAO-
BOJIEIOMY 3a0€3IeUeHHI MOSCHIOETHCS THM, IO
MOJIOKO 1 MOJIOYHI MTPOAYKTH B XapuoBOMY OasaHci
€ HE TUIBKY 0a30BUMH I OLIBIIOCTI HACEIECHHS
KpaiHu, a TAaKOX 3 OISy TOBHOTO HAbOpy HEOO-
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X1IHUX MMO)KHUBHUX PEUOBHH 1 OOCSTIB CIIOKHBAH-
HSl BU3HAYAIOTh Ta BIJIUBAIOTH HA 3/7I0pOB’ s HAIlii B
uinomy. Lle equHMiA IPOIYKT XapuyBaHHS B IepIIi
MICSI[1 KUTTS JIFOAWHHU 1 OCHOBHHM 3a 3aCBOMOBaHi-
CTIO OLTKOBOi WACTHHU PAIliOHY JIFOJIEH MOXUIIOTO
Biky. ComiangpbHa 3HAYMMICTh MOJIOKA 1 MOJOYHOI
MPOAYKII1 BUMArae BiJ JepiKaBU 3a0e3MEUUTH iX
¢i3MYHY Ta €KOHOMIYHY JOCTYITHICTb.

Opnak, nounHarouu 3 1990 p. MonoyHe cKo-
TapcTBO 3a3HAJIO 3aHEMajny, BiOyBCs CTUXIHHUHN
po3Maj HassBHUX KOJIEKTHBHUX TOCIIONAPCTB 3 Ha-
TPOMADKECHUM 32 JCKiTbKa JECATHIITE JOCBIIOM
poboTtu. Po3ykpymHEHHS BEJMKHX KOJTOCHIB Ta
PaATrOCHiB MPHU3BENO A0 30UIBIICHHS YUCETHHOCTI
TOCIIOapCTB, PO3MOPOIICHHS OCHOBHUX BHPOO-
HUYUX (OHIIB, MACOBOTO IPONAXy KOPIB, MOPY-
IICHHS CHCTEMH KOpMO03a0e3MeueHHs, (Pi3uIHOro
1 MOpaJIbHOTO CTapiHHS MaTrepialbHO-TeXHIYHOI
0a3u, a 31e0inpmIoro 3yOOXKiHHA B MHHYIOMY
YCHIIIHUX TiATPHEMCTB. TeMIu pocTy IiH Ha Ma-
TepiabHO-TEXHIUHI pecypcH 3HaYHO BHIIEpEKa-
JIM 3aKyTIiBeNbHI iHM Ha MOJIOKO.

OnHi€r0 3 MPUYMH 3MEHIIIEHHS MTOTOJIIB S KO-
piB Yy CUIBCHKOTOCIIOJAPCHKUX IiIPUEMCTBAX
Oylo TPUHHATTS HEOOIPYHTOBAHOTO PIlICHHS
010 BUBE3CHHSI 32 MEX1 YKpaiHM )KMBOI XyJ00H
B 1995-1997 pp. ®aktruHo OyIo 3HHUILEHO 0a3y
BIITBOPEHHS JIMHOTO CTaja B YKpaiHi BHaci-
JIOK PI3KOTO CKOPOYECHHS KUTBKOCTI MaTOYHOTO
MOTOJIB 4.

Haciinku Takux HEBUBAXXCHHX PIIICHb BiJl-
YyBalOThCSI ¥ HUHI, KOJM Ha CBITOBOMY pPHHKY
TUIEMiHHOI BEIHMKOI poraroi XyZoOW MOJIOYHO-
rO HampsMy MPOAYKTHBHOCTI TOMUT IMEPEBUIILYE
MPOTIO3HUITii. BITYM3HAHI TUIEMiHHI TOCTIOIApCTBA
HE CIPOMOXKHI 33/JI0BOJBHHUTH ITOIHUT dYepe3 00-
MEXEHY KUTBKICTh MaTOYHOTO IOTOJIB’SI, HU3bKY
SKICTh TIEMIPOAYKLIi Ta BiJICYTHICTh aapecHOl
¢iHaHCOBOI MINTPUMKH CyO’€KTIB IUIEMiHHOL
CIIpaBH y TBAPUHHUIITBI. Bce 11e € HaciiqKoM pyii-
Hallil iCHyIOuOi Nep>kaBHOI IUIEMiHHOI CciyxOwu,
HATOMICTh HE CTBOPEHO HOBOI CTPYKTYPH 32 €BPO-
nercbKkuMHu 3paskamiu [18,19].

Bonnouwac, 1i 3MiHHM 3YMOBWJIM COIiaJIbHO-
€KOHOMIYHY CTPYKTYpYy CLIBCHKOTOCIIONAPCHKOL
MPOIYKIIii, 3pociia YacTKa roCroapCTB HAaCEIeH-
HS y BUpOOHHUITBI Mooka. [lepeopienTanis cinb-
CHKOTOCIOZAPCHKOTO BUPOOHMITBA Ha HOro mo-
NpiOHEHHS He CIpHsiia PO3BUTKY Tary3i, OCKIITbKH
npiOHE BUPOOHHUIITBO BHSABIIOCS HEKOHKYPCH-
TOCIIPOMOXKHHUM, €KCTCHCHUBHUM 1, 3Me01IBIIOTO,
Hu3bkoepekTBHUM. Lli mpuumMHHM mpu3BeNu a0
CKOpPOYEHHSI BUPOOHHIITBA MOJIOKa Ta M’sca, 30-
KpeMa BEJIMKOI poraroi XymoOu.

PosrsiHeMO uHAMIKy TTOTOJIIB ST BEJHKOI PO-
raToi Xymo0u y CUIBCBKOTOCHOAAPCHKUX ITiIITPHU-
€MCTBax Ta TOCIIO/IapcTBaxX HaceleHHs (Tabm. 1).
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Tabmuus 1 — lunamika Ta cTpykTypa noroJis’st BPX, B T.4. KOpiB y ciIbcbKkOrocnoaapcbKux miinpueMcTBax

Ta rocnoJgapcraax HaceJ€HHsl, THUC. TOJI

e P— Pix 2019 p. B % no
2000 2010 2015 2017 2018 2019 2000 p. 2018 p.
CiIbCHKOTOCTIONAPCHKI MiANPUEMCTBA

Benuka porara xynoba 5037,3 1526,4 1270,5 1166,6 1138,1 1049,5 20,8 92,2

B % 1o BchorO 53,5 34,0 33,9 33,0 34,1 33,9 -19,6 B.1I. -0,2 B.II.

Y T.4. KOPOBU 1851,0 589,1 505,1 466,6 467,8 438,6 23,7 93,8

B % 1o Bchoro 37,3 22,4 233 23,1 24,4 24,5 -12,8s.1. -0,1 B.II.

T'ocniogapcTBa HaceneHHs

Benuka porara xynoba 4386,4 2968,0 2479,8 2364,2 2194,8 2042,5 46,6 93,1

B % 1o BchorO 46,5 66,0 66,1 67,0 65,9 66,1 19,6 B.1. 0,2 B.I.

Y T.4. KOPOBU 3107,3 2042,1 1661,5 1551,2 1451,6 1349,9 43,4 93,0

B % 1o Bcroro 62,7 77,6 76,7 76,9 75,6 75,5 1,8 B.II. 0,1 B.Im.

Jcepeno: cknaneHo 3a faHUMH [lep)kaBHOI CIIy>KOM CTaTUCTHKU YKpaiHH.

Haseneni pospaxyHku TaOmmimi 1 cBimgars,
mo y 2019 p. moroxnis’ss BPX y cinecerorocmnonap-
CHKHX I IIPUEMCTBaX cTaHoBWIO 1049,5 THC. TOMI.
abo ckopoTmiTocs mopiBHAHO i3 2018 p. Ha 7,8 B.IL.
ta i3 2000 p. — Ha 79,2 B.1. [loMiOHY TEeHAEHIIIIO
CIIOCTEPIraEMo y JHWHAMII MOTONIB’SI KOPIiB, sKE
y 2019 p. cxnano mgume 438,6 THc. roi., abo cKo-
pormocs mopiBHsHO i3 2018 p. Ha 6,2 B.I., a i3
2000 p. —Ha 76,3 B.II.

Bonnouac, Temnu ckopodeHHs moroitis’s BPX
y TOCHOJApCTBaX HACENIEHHS 3a JOCIIiHKYBaHUN
mepiofg Majum HWXKYi 3HadeHHS. Tak, MOTroiiB’s
BPX y rocnonapcrBax HacenenHs y 2019 p. ckna-
710 2942,5 THC. roi., abo 3HM3MI0CS Ha 6,9 B.II.
y 2018 p. Ta Ha 55,4 B.11. Yy 2000 porti. lllomo mo-
TOJIiB’Sl KOPIiB y rocrofapcTBax HaceJIeHHs, TO y
2019 p. Bono cranoBwio 1349,9 tmc. roi., abo
ckopoTmiiocs opiBHsAHO 3 2018 p. Ha 7 B.II. Ta i3
2000 p. — Ha 56,6 B.II. BiAOBITHO.

3 METOI0 KOMIUIEKCHOTO aHaji3y 0COOJIHUBOC-
Tell BUPOOHHUIITBA MOJIOKA MTPOBEIEMO TPYITyBaH-
HS CUThCHKOTOCTIONAPCHKUX MIAPUEMCTB 32 TTOT0-
JiB’siM KOpiB (Tadmn. 2).

HageneHi po3paxyHKu TaOHII 2 CBiaYaTh, M0
65 omuaune mgnpueMctB (3,4 % Bim 3arajapHOT
CYKYyTIHOCTI), siki Manu noHan 1000 rom., yrpumy-
toth 103,6 THC. Tomn. (23,6 % Bin 3araJbHOTO IO-

TOJTiB’s1). Y CEepemoBHIN CUTLCHKOTOCIOTAPCHKUX
MiAIPUEMCTB 3 BHPOOHHUIITBA MOJIOKA JTIOMIHYIOTh
rOCTIONIAPCTBA 13 uncenpHicTIo kopiB 100—499 ro.,
yacTka sIKUX craHoBuia 42,3 % Ta yTpUMYyHOTh
191,5 Tuc. roa., abo 43,7 3araJbHOTO MOTOIIB’SI.

KinpkicTh CiTBCHKOTOCIOAAPCHKUX MIAIPH-
€MCTB 13 moroJjis’sM 10 50 rojiB ckiana 625 of.,
a60 33 % Bix 3aranbHOI CYKYIHOCTI, IKi yTpUMY-
toth 10,1 THC. TONI., 2060 2,3 %. Boanouac, rpyma
CUTHCHKOTOCIIONAPCHKUX MMiAMPUEMCTB i3 IIOTO-
miB’saM Big 50 10 99 roi. cranosuia 228 of., abo
12 % Bin 3arampHOI KUTHKOCTI, SIKa YTpUMYyBaJia
3,8 % moromnie’s kopiB. OTke, y3araibHIOIOYH
3a3HauCHE BWINE MOXXKHA 3pOOHUTH BHUCHOBOK IIPO
Te, MO KUTBKICTh BUCOKOKOHIICHTPOBAaHUX TOCIIO-
JapCTB 3 BUPOOHMIITBA MOJIOKA CTaHOBUIay 2019 p.
240 om., abo 12,7 %, sxi yrpumyBamm 50,2 %
moroJiB’ss  kopiB. OYEBWAHO, IO CTpaTeTivHi
MPIOPUTETH PO3BUTKY MOJOYHOTO CKOTapCTBa Y
CUTBCHKOTOCTIONAPCHKUX MiATIPUEMCTBAX JTOI[LTb-
HO pO3DJISIaTH Y Pi3HUX 32 PO3MIpaMH CUTLCHKO-
TOCITONAPCHKUX MiAIPUEMCTB, OMHAK IS IIHOTO
HEoOX1THO po3pOOUTH i€Bi 3aX0mu MOA0 3a0e3-
MEYCHHS e(DEeKTUBHOTO BUPOOHHUIITBA.

OmHuUM i3 IHCTPYMEHTIB e€()eKTHBHOTO BHUpPOO-
HUIITBAa MOJIOKA Y CUIHCHKOTOCTIONAPCHKUX MiAIPH-
€MCTBAX € CIemiaiizalis BupoOoHuITea (Tadm. 3).

Tabnuns 2 — I'pynyBaHHS cilIbCBKOroCOAApChKUX MiANPHEMCTB 32 KijibKicTIO KopiB, 2019 p.

KinpkicTs mignpuemcTB KinpKkicTh ci1bCHKOrOCIIONapChbKUX TBAPHH
% 1o 3araabHoi . % 1o 3aranbHoi
OFLMHHILE Y If;J'[BKOCTi THe. roms Y If;J'[BKOCTi
[lignpuemcrna 1894 100,0 438,6 100,0
3 HUX MaJjiH, TOJIiB
10 50 625 33,0 10,1 2,3
50-99 228 12,0 16,5 3,8
100-499 801 42,3 191,5 43,7
500-999 175 9,3 116,9 26,6
Oipie 1000 65 3,4 103,6 23,6

Jocepeno: po3paxoBaHO aBTOPAMH.
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Hageneni po3paxyHku Tabmuili 3 cBi4ars, mo
rocriomapcTBa 7 rpymnu (59 ox.) i3 cepeaHbOr0 YH-
CENBHICTIO TOTOMIB’s Ha rocmoaapcTBo 480 ro.,
MaJIli TPOAYKTHUBHICTh KOpiB y po3Mipi 8919 kr,
o 3a0e3Meymiio HaBHINWI PiBEHb pEeHTAOEINb-
HOCTI BHpoOHUIITBa MOoka 32,2 %. Lle migTBep-
IDKy€ TIOTIepeTHBO 3pOOJICHH BUCHOBOK IPO BH-
COKOTEXHOJIOTIYHICTh BHPOOHHIITBA MOJIOKa Ta
HEOOX1THICTh JOAEpKaHHS MPUHITUIIB CIeIliaTi-
3amii 3a po3poOKH CTPATETiYHOI MPOTpaMu HOTO
PO3BHTKY.

OTxe, MEepPCIeKTHBHAM HAINpPsIMOM PO3BUTKY
MOJIOYHOTO CKOTapCTBa KpaiHW € iHTeHCcH]iKalisa
Ha IHHOBAI[iiHI OCHOBI, sIKa Ma€ BHU3HAYaTH I10-
JaJbIIy CTparerito ramysi. 3a3HavyuMo, 110 Mpo-
GITEHUM MiHICTEPCTBOM OYyJI0 pO3p0OJICHO IPO-
ext Konmenmii JlepaBHOi HibOBOI mporpaMu
PO3BHTKY CKOTapcTBa Ha mepion a0 2030 poky, y
SKIM BU3HAYEHO KOMILIEKC 3aXO[iB III0I0 3a0e3-
MEYeHHS] NPIOPUTETHUX HANpPSAMIB ITiIBHIECHHS
00CATiB JOXITHOCTI Talry3i HA OCHOBI BUPIMICHHS
MUTaHb IHTEHCH(}IKalii TBapUHHUIITBA, BKIIO-
Yaroyd MOJIOYHE ckoTapcTBO. OHaK, depes He-
JIOCTATHIO JI€BICTh JEPXKaBHOI MiATPUMKH O1J1b-
ITICTh MPOTHO3HUX ITOKA3HUKIB € HUKIUMH, HIXK
nepegdavanocs.

Po3po0bmnenns cTparerii po3BUTKY MOJIOYHOTO
CKOTapcTBa Ha OCHOBI IPOTHO3Y AOLUIBHO PO3-
DISLIATH K Tpoliec GOpMyBaHHS CHCTEMH ITiyieit
1 BHOOpY IUIAXiB 1X TOCSATHEHHS, i3 3a3HAYSHHIM
KUTBKICHUX Ta SKICHHX IapaMeTpiB ofepiKaHHS
MEBHUX COIIaJIbHO-CKOHOMIYHHUX  PE3yJIbTaTiB.
[IporHo3 moIiEHO PO3POOIIATH HA OCHOBI peati-
3aIii 3aBIaHb COIiaIbHO-CKOHOMIYHOTO Ta HAYKO-
BO-TE€XHIYHOTO PO3BHUTKY Tairy3i, 3 ypaxyBaHHSIM
peaylbHOTO CcTaHy B €KOHOMIlli KpaiHu Ta HeoO-
X1THOCTIi BUPIIIEHHS ICHYIOUUX MPOOIIEeM y TOCITi-
JDKYBaHIN rairysi.

Huni ramy3s MOJIOYHOTO CKOTapcTBa 3alld-
IIA€THCS Y CTaHI CUCTEMHOI KPH3H 3 TaKHMHU Xa-
PaKTepUCTHKAMU: 3MEHIIEHHS ITOTOJIB ST BETHKOI
poraroi Xynoou, HU3bKHI piBeHb TPOILyKTHBHOCTI
TBapWH; BiICyTHICTh MMOBHOIIIHHOT KOPMOBOIi 0a3u,
HU3BKUH piBEHb 3a0€3MeUeHHS 1X MOBHOIIHHUMHU
KOpMaMH, 0COOIUBO MO0 O1JIKa; BUCOKHHA (Di3Hd-
HU 3HOC 1 MOpaJIbHE CTapiHHSA OCHOBHUX (DOH/IIB,
110 TIOB’S3aHO 13 HU3bKMMH TEMITAMH X OHOBJICH-
HST; CKJIaAHWA (HiHAHCOBUU CTaH OULTBIIOCTI Tij-
MPUEMCTB KOPIIOPATUBHOTO CEKTOPY BHACIIIOK
POCTY BapTOCTi MaTepiabHO-TEXHIYHUX 3aco00iB,
BHCOKOTO PiBHS MPOIEHTHUX CTaBOK HA KPEIHUTHI
pecypcu ¥ iHII HETaTHMBHI YHMHHWUKW; 3HW)KEHHS
PiBHS CITOKMBaHHSA MOJIOKA Ta MOJIOYHHX MPOAYK-
TiB; HU3bKA 1HHOBAI[IHHA aKTUBHICTh, [IOB’S3aHA 3
BIJICYTHICTIO €KOHOMIYHO OOIpYHTOBaHOI HOpMa-
TUBHO{I 0a3M i J1€BOTO MeXaHi3My CTUMYJIFOBaHHS
IHHOBAIIMHOT IiSITIBHOCTI.

3 ypaxyBaHHSAM IEepelliueHUX O0COOIUBOCTEH
Cy4acHOTO CTaHy MOJIOYHOTO CKOTapCTBa HEOO-
X1JIHO BUPINIATH HAWOIIBII BaXKJIMBI 3aBIaHHSI:
Y3rOAUTH HOPMATHBHY 0a3y MIOJ0 CTHUMYITIOBaH-
HS PO3BHTKY MOJIOYHOTO CKOTapCTBa, sika O Bin-
MOBiJaIa 3aBIaHHAM iHTeHCH(ikaIii ramysi, 3a
YMOBH HaJaHHS JEPHKABHOI MIATPUMKH, IIEpeIy-
ciM y THUTaHHIX KPEOUTYBaHHSA Ta (HOpPMYBaHHS
COINAJIBHOT 1HQPACTPYKTYPH; PO3POOUTH 1 3a0e3-
MEYUTH peaTi3alfiio JAI€BOTO MEXaHi3My aKTHBI-
3amii 1HBECTUIIINHOI aKTUBHOCTI I OHOBJIECHHS
OCHOBHUX (OHJIB i3 palliOHaJILHAMH IPOTIOPIIisi-
MU (OpMYBaHHS BUPOOHUYHX MOTYKHOCTEH; Tij-
BHITUTH ¢(HEKTUBHICTh HAYKOBUX JOCIIIKCHb Ta
aKTUBI3yBaTH 1HHOBAIIMHI MPOIECH IIOIO CTBO-
PEHHS BUCOKOIPOAYKTHBHHUX TOPIT XymT00H, po3-
BEJCHHS IJICMIHHUX TBapHH; CTBOPEHHS YMOB JIJISI
(dopmyBaHHS ePeKTHBHOI iHPPACTPYKTYypH PUHKY
MOJIOYHOT TIPOAYKIIii, HA OCHOBI PO3BHUTKY KOOIIE-
paii Ta iHTerparmii.

MoXJTHBOCTI MigBUMIECHHS €()EKTUBHOCTI iH-
TeHCU(DiKaIil BHPOOHUIITBA MOJIOKA 3YMOBJICHI
BIUTUBOM CHCTEMH PECYPCHUX, CKOHOMIYHUHX,
OpraHi3amiiHNX, IMOJITHKO-IPABOBUX YHUHHHKIB,
cepenl AKX HaWOUIBINIWMN BIUIUB MalOTh: MOPOJ-
HUH CKJaJ TBapwH, BUPOOHHIITBO BHUCOKOSKiC-
HUX KOPMIB Ta ONTHMi3allisi KOPMOBHX DalliOHiB;
TEXHOJIOTiSl YTPUMaHHS XylZoOW; MexaHizamis Ta
aBTOMAaTH3aIlisl BUPOOHUIHMX IMPOIIECIB; MEXaHi3M
€KOHOMIYHHMX BIJHOCHH.

Posrmsmaroun MOXITBI Mozeli TpaHchopMa-
Iii TaJry3i MO)KHA BHIUTATH TaKi BapiaHTH:

[epmmit — 3anumuTH Bee sk €. IIpornoszosa-
HUM HACJIIIKOM TaKoTO MiAXoay Oyme rmepeBakaH-
HS BUPOOHUIITBA MOJIOKA 1 SUTOBUYHHH B OCOOH-
CTHX CEJITHCHKUX TOCIIOAapCTBAX 31 30epeIKEHHAM
B HUX 37¢OLTBIIIOT0 HATYPaIhbHOTO EKCTCHCHBHOTO
TOCITONIapIOBaHHs, MO 0a3yeThCs HAa PydYHid mpa-
IIi, BIICYTHOCTI MOJIMBOCTI 3aCTOCYBaHHS TIepe-
JIOBHUX IHTEHCUBHUX TEXHOJIOTIH Ta CKJIAIHOIAX 3
peaizamiero BUpOOICHOT MPOAYKIIii.

Bapiariiero 1150r0 HampsMy € mapaieibHe po3-
IIUPEHHS IMIIOPTY TBAapPUHHHIIBKOT TIPOMYKITii.
VY mpomy pasi iMIOpTHa TPOMYKIIsl, SK OLIBII
KOHKYPEHTOCIIPOMO)KHA, HEOJMIHHO BUTICHATHME
BITYH3HSIHY, IO CTBOPUTH 3arpO3U HAI[IOHAEHUM
iHTepecaM i HallloHaNbHIN Oe3Ieri Ta MPOsSBIATH-
METHCS B ICTOTHOMY CKOPOUYEHHI BHYTPIITHHOTO
BaJIOBOTO MPOAYKTY. Lle mpu3Beae 10 3MEHIICHHS
OCHOBHHUX BHPOOHHYHUX (POHIB y rajy3sx BUPOO-
HUIITBA 1 IepepoOKH MPOAYKIii TBAPMHHUIITBA Ta
CYTTEBOI 3aJIe)KHOCTI BiJl KOH FOHKTYPH 30BHIIII-
HiX puHKiB. OTXKe, TaKnil BapiaHT He MOXe 3a0e3-
MIEYHUTH TIPOIOBOJILYY O€3IeKy KpaiHu, PpO3BUHYTH
€KCIIOPTHI MOXKJIMBOCTI TalTy3i.

Jpyruit — mpiopuTeTHUH PO3BHTOK (epmep-
CBKOTO CEeKTOpY BUPOOHUITBA. OCKUIHKY HUHIII-
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HS HOro 9acTka y BHUPOOHHWITBI TBapWHHHIIBKOI
MponyKIii cTaHoBUTH MeHIIe 1 %, BiH motpedye
TPHUBAJIOTO 4Yacy Juisd OymiBHHIITBA HOBUX (hepM-
CBKUX TIPUMIIEHb IPOMHUCIIOBOTO THIY, iX TeX-
HOJIOTIYHOTO OCHAIIEHHS Ta 3HAYHUX KPEIUTHHUX
KOIITIB.

TpeTiii — NMpiOPUTETHHI PO3BUTOK BEIUKHUX
IHBECTHLIHHO TPUBAOIMBUX IPOMHCIOBUX ITiJI-
MPUEMCTB, SKi MOXYTh 320€3M€YNTH YMOBH IS
JNOCATHEHHST BHUCOKOI NPOJYKTUBHOCTI TBapuH i
KOHKYPEHTOCIIPOMOXXHICTh BHPOOHHITBA 3 OJI-
HOYACHUM JIEp’KaBHUM CTHUMYIIIOBaHHSIM KOOIIEe-
paruBHOI (hopMH BHPOOHHMITBA (QepMEPCHKUMU
1 OCOOMCTHMH CENSIHCBKHMHU TOCIIOJIapPCTBAMH.
Otixe, CTBOPIOETHCSI MOXKITUBICTh BUPIIICHHS Ta-
KHX aKTyaJbHHX IPOOJIEM SIK IiBUIIECHHS e(eK-
TUBHOCTI BUPOOHHIITBA 1 SIKOCTI MPOIYKITii y Apio-
HOTOBapHOMY CEKTOpi, 3aiHATOCTI CUIBCHKOTO
HaceJIeHHS Ta COLliaJbHUX IMUTaHb.

BapianT TpeTiii BOauaeThCs SAK HAHOUIBII
NpUHHATHUI Ha mepcrektuBy g0 2030 poky i
MOKJIMBUH Ha OCHOBI peati3arlii KOHIeNTyaIbHIX
3acajl 30HAIBHOTO PO3BHUTKY ITiJIrajy3eil TBapuH-
HUITBA 13 BHKOPUCTAHHAM OCHOBHHX IIPHHI-
MiB arpoJIoTiCTUKH, CTaOUIBHOI Jep)KaBHOI IIiJi-
TPUMKH y PO3B’sI3aHHI MPIOPUTETHUX 3aBAaHb 32
MPUKIIAJIOM 3aXiJHUX KpaiH, OOTpyHTYBaHHS He-
00XiTHOCTI piBHUX €KOHOMIYHHMX YMOB JJISI BCIiX
YYaCHHKIB arpapHOTO pUHKY.

[ligBumeHHsT €PEKTUBHOCTI MOJIOYHOTO CKO-
TapcTBa 3a UM CIIeHapieM Mae 0a3zyBaTucs Ha
aKTHBI3aIlil 1ep>KaBHOTO BILJIHBY, 3 YpaxyBaHHIM
30UTBIIEHHS DPIBHA IUIATOCIPOMOMKHOTO TIOTHTY
Ha MOJIOKO 1 MoJIoKoTpoaykiiro. [Tapamerpu po3-
BUTKY TaiTy3i BU3HAUY€HO SK Ha OCHOBI Iporpam-
HUX JOKYMEHTIB PO3BUTKY Taily3i Ta YHHHHKIB,
IO BIUIMBAIOTh HA HEl (IUIaTOCTIPOMOXHHH TI0-
MUT, IHBECTULIHHUIA KIIIMaT, piBeHb Jep>KaBHOI
MiATPUMKH 1 T.A.), TaK i 3 ypaxyBaHHSM peaNbHO
MOXIIMBUX TEMITIB POCTY. 3a UM CIIEHAPIEM Y MO-
JIOYHOMY CKOTapCTBI mepeadavyaeThesl peaizamis
CHUCTEMH 3aXOIiB MATPUMKH W pPO3BUTKY Taiysi
3a TaKUMHU HampsMaMH: YIOCKOHAJIEHHS HOpMa-
TUBHOI 0a3u 3 MUTaHb PETYITIOBAHHA i CAMOpETY-
JIFOBaHHS €KOHOMIYHMX BIJHOCHMH; IIiJBUIICHHS
piBHS (iHAHCOBOI MiATPUMKH Tray3i, 0COOIUBO y
YacTUHI 3a0e3neueHHs MiANPUEMCTB IIJIEMIHHOIO
MPONYKIIi€I0; CTPYKTYPHO-TEXHIYHA MOZAEpHi3a-
i MIATPUEMCTB Taily3i W IMOJINIIEHHS KOPMO-
BO1 0a3u, CTUMYINIOBAaHHSA ii ()OPMYBaHHS; ITi/IBU-
IICHHSI €(EeKTHBHOCTI 1HHOBALIHHUX MPOIECIB y
pO3pOO0TIi i OCBOEHHI €(PEKTHUBHIMIMX TEXHOJOTIH
YTpUMaHHS TBapHH;, CTBOPEHHS EKOHOMIYHHX
YMOB JJIS TIiIBUIIIEHHS TIOTTUTY HaceJIeHHs Ha MO-
JIOKO Ta MOJIOKOMPOAYKTH. [liNBHINEHHS TEMIIiB
30UTBIICHHST 00CSTIB BUPOOHUIITBA MOJIOKa Oyre
3a0e3MeUeHO Yepe3 aKTHBI3AII0 IHBECTHINIHHIX
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MpoIieciB, BUBSACHHS HOBUX IOPiA XymoOw, mo-
KpalieHHs opraHi3aiii 11 TOiBIIi, YI0CKOHAICHHS
TEXHOJIOT1i BHPOOHWIITBA. 3arajlbHUN 0OOCST BH-
pOOHHUIITBA MOJIOKA 32 TAKHX YMOB MOXKHA 301Th-
muta Ha 10 %. Jlnsa peamizamii iHHOBamiHOTO
BapiaHTa CTpaTerii, 3 ypaxyBaHHSIM IepeideHnx
MPOTIO3HUITiH, HEOOXIMHO PO3POOHUTH EKOHOMITHO
0OTPYHTOBaHY JIOBTOCTPOKOBY IIJILOBY IPOTpamy,
MpamroBaTH HaJ YIOCKOHAJICHHSIM OpTraHi3aIliii-
HO-CKOHOMIYHUX BaXKEIIiB PETYIIOBAHHS PO3BHTKY
MOJIOYHOTO CKOTaPCTBA, SIKi O CIIPUSITH TTi BUIIICH-
HIO €()eKTUBHOCTI BUPOOHHIITBA MOJIOKA i MOJIOY-
HOi mpoxykuii, 3a0e3nedeHHI0 HaceJIeHHS Ipo-
TOYKITIErO Tamy3i 3a JoCTynHUMH minamu [20, 21].

OCHOBHHM HANpPsSMOM TOAAJIBIIOTO PO3BUT-
Ky CKOTapCTBa ¥ MiJABUIICHHS HOTO €KOHOMIYHOI
epeKTUBHOCTI € iHTeHcH(ikalis BUPOOHUITBA
MOJIOKa Ta SUIOBHYUHU HAa OCHOBI 3MIITHEHHS KOP-
MOBOi 0a3u, MiJBUIIEHHS PiBHS TONIBII TBapwH,
BIIPOBADKCHHST KOMIICKCHOI MexaHi3allii Ta aB-
TOMAaTHU3aIlli BUPOOHWYUX MPOIIECIB 1 IepeBecH-
HS TaJly3i Ha HOBITHI TEXHOJOTil, BUKOPHCTAaHHS
BHCOKOIIPOJIYKTHUBHUX, CIICIIaIi30BAHAX ITOPiJI
Xyno0H, MiABUIIEHHS SKOCTi TBAPHUHHUIIBKOI IPO-
IyKIlii, YIOCKOHAJICHHS OpraHi3amii # oraru
Tparii.

Otixe, pO3BUTOK CKOTapCTBa 1 piBeHb HOTO
€KOHOMIYHOI ¢(eKTUBHOCTI 3aJe)KaTh Bim Oara-
ThOX YMHHHKIB. [ 0JIOBHE 3aBIaHHS Ha CY9aCHOMY
eTari — 1e cTadiTi3aIlis MOToIiB ST BEJIMKOT porarol
XyaoOH 1 KOpiB, 3 OAAIBIIM HOTO HAapOI[yBaH-
HSM JI0 Tlepen0adyeHuX MOKa3HHUKIB.

[3 MeTor0 TPHU3YNUHEHHS CKOPOYCHHS IIOTO-
JB’S KOpiB 1 MOCTYNMOBOrOo HOTO HAapOUICHHS, a
TaKOX 30UThIICHHS 00CATIB BUPOOJIECHOTO MOJIOKA
MPOITOHYEMO:

- Ha JIep’KaBHOMY piBHI 3a0€3ICYUTH TOBHE
BUKOHaHHS 3akoHy Ykpainu «lIpo nepxasHy
MiATPUMKY CIJIBCHKOTO TOCIIONApCTBA YKpaiHM»
00 BHIIJICHHS KOIITIB i3 JEP:KaBHOTO OIOIMKe-
Ty CUIbCHKOTOCIIOAAPCHKUM TOBapOBHPOOHHUKAM
Ha MiITPUMKY MOJIOYHOTO CKOTapCTBa, siKi O CTH-
MYJTFOBAJI HApOIIyBaHHS ITOTOJIiB’ 5 KOPIB, IX Mpo-
JTYKTUBHICTH 1 BHPOOHHIITBA MOJIOKA;

- MOPIYHO MependadaT KOIITH 3 JePIKABHOTO
OIOIKETy JJII YaCTKOBOTO BiNIIKOAYBAHHS CLTb-
CHKOTOCTIOZAAPCHKUM TOBapOBUPOOHUKAM BapTO-
cTi OymiBHHUIITBA i pEKOHCTPYKIIi1 TBAPUHHHUIIBKIX
(dbepM 1 KOMILIEKCIB;

- MEePIIOYECPTOBO MEePEAOAYNTH MITBIOBE Kpe-
JTUTYBaHHS Ha PO3BUTOK MOJIOYHOTO CKOTapCTBa
JUTS TOBApOBUPOOHUKIB yCiX (hOpM BIACHOCTI;

- TIepeI0aYUTH KOIITH 3 JIEP>KaBHOTO OOKE-
Ty CUIbCHKOTOCIIOAAPCHKUM TOBapOBHPOOHHUKAM
JUTSI 9aCTKOBOI KOMITCHCAIII1 BUTPAT Ha 3aKYIIIBIIO
TEJNYOK 1 OWYKIB y HACEJICHHS Ta PO3IISHYTH ITH-
TaHHS IION0 BHECEHHS 3MiH 10 nmocranosu Kaoi-
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Hety MinictpiB Ykpainu Big 18 Gepesns 2009 p.
Ne 282 «IIpo 3arBeprxenHs [lopsky BukopucTas-
HSl KOIITIB, Iepe0adeHux y aepkaBHOMY OIOIKeTI
TUIsl PO3BUTKY TBApUHHUIITBA B YaCTHHI CIIPOILECH-
HS TIPOLIETYPH 3aKYIIBJl TEINYOK Yy HaceIeHHsD»
Ta Tepen0auynTH TaKOK 3aKYIIBIIO OWYKIB IS
BIJITOMIIBITi, IO JAaCTh MOMJIMBICTH TPHU3YNHHUTH
BUpi3aHHS MaJIOBaroBux OW4kiB. Tenmvox Bin BH-
COKOTIPOYKTUBHHX KOpiB TpeOa BHPOIIYBaTH IS
TIOTIOBHEHHSI OCHOBHOTO CTaja, a OMYKiB BiATOMO-
BYBATH JUIA HAPOIIYBaHHS M’ SICHUX PECYPCIB;

- BpaxOBYIOUH Te, II0 B HACTyHHi 2—3 pokH
MiANPUEMCTBA HE 3MOXYTh 3a0€3MEYUTH CYTTE-
BUH TPUPICT MOTOIMIB’ S KOPIB 32 PaxXyHOK BJIACHO-
TO BIITBOPEHHS, a BUIBHUX BJIACHUX KOILTIB HE-
JOCTaTHBO, TEPMIHOBO HEOOXiTHO 3aIpOBaIUTH
MeXaHi3M JepkaBHOI (hiHaHCOBOI MIATPHUMKH 3a-
KyTiBIIi HETEJIeH 3a IMIIOPTOM;

- mepenbauntu 30-BiCOTKOBE 3JCIICBIICH-
HSl TEXHIKM W 0ONagHaHHS U TBAPMHHHIITBA Ta
npua0aHHs X Ha yMOBax (piHaHCOBOTO JII3UHTY.

[lin 9ac CTBOpEHHS CIICIiaNli30BAHUX 30H
BUPOOHMIITBA MOJIOKAa Ba)KJIMBO 3a0€3MEeYHTH iH-
TEHCHBHHH TIPOLIEC BiATBOPEHHS MOTOJIB’S MO-
JIOYHOTO CKOTApCTBA SIK OCHOBU CTBOPEHHS BHUCO-
KOIIPOAYKTHBHOTO cTana. OqHaK, B OCTaHHI POKH
PI3KO CKOpPOYYETHCS YHCENBHICTH IOPiJ TBAapHH.
[loruT Ha reHeTWYHI pecypcu 3HU3MBCS BHACIi-
JIOK HU3BKOI TIaTOCIIPOMOXHOCTI CUTBCHKOTOCIIO-
JIapChKUX TOBAapOBHPOOHHMKIB, IO TPHU3BEIO JO
3MEHIIIEHHS MOTONIB A MJIEMIHHAX TBapWH 1 CKO-
POYEHHS 00CSTIB MITYYHOTO OCIMEHIHHSI.

OueBHIHO, MO PO3BHTOK MOJIOYHOTO CKO-
TapcTBa Ma€ BCi IAHCH HAa IPOTPECHBHI 3MiHH B
CTpaTeTivyHii MepCrneKTUBI 32 YMOBH HOTO OpieH-
Tariil Ha iHHOBaUiiHUH THI. Po3misHyTI cuieHapii
MPOTHO3IB CTPATErigHOr0 PO3BUTKY MOJIOYHOTO
CKOTapcTBa JOBOASTH, 11O CTBOPEHUH ITOTEHIIi-
I € JOCTaTHIM I peaiisamii iHHOBamiiHOTO
MiXOy IO BUPINICHHS TEXHOJOTIYHHX 3aBIaHb
MiABUINEHHS e(EeKTUBHOCTI BUPOOHUITBA MO-
noka. OnHak, Ha Hamly AYMKY, c(OpMOBaHi Cy-
YJacHI €KOHOMIYHI YMOBU BH3HAYaIOTh HEOOXin-
HICTH TiJABHIIEHHS PO AeP)KaBH y PEryaioBaHHI
e(EKTUBHOTO PO3BHTKY MOJIOYHOTO CKOTapCTBa,
a TaKOX IiIBHUIICHHI MPSAMOI MIATPUMKH BHPOO-
HUIITBA SKICHOT MOJIOKa-CUPOBHHHM Ta OpraHi3amii
PO3MIMPEHOTO BiTBOPEHHS BUCOKOIIPOXYKTHBHO-
IO CTajJa BEJIMKOI POraToi XymIoO0u MOJIOYHOI Mpo-
JTYKTUBHOCTI.

3a y3aragbHEHHS 3a3HAY€HOTO BHIE MOXKHA
BUAUTNTH PAJl TPIOPUTETHUX HAIPSMIB MOJIOYHO-
TO CKOTapCTBa, peaizallis sKuxX Oyle BU3HAYATH
MOXJIMBOCTI JTIOCSITHEHHS IIOCTABJIEHO] CTparerii-
HOT ITiTi, a came: 3alpOBaXKCHHSI Y BUPOOHHUIITBO
IHHOBAIIITHUX PIlIEHb B YaCTHHI YJOCKOHAJICHHS
METOIB BIATBOPECHHS IOTOJIB’S CTaja BEIHKOI

poraroi xyqo0H, IO JT03BOJIUTH CKOPUTYBaTH Oa-
JIaHC TIapaMeTpiB «piBEHb NMPOAYKTUBHOCTI KOPiB
— BUTPATH MaTepiaJIbHO-TPOIIOBHUX KOIITiB» B OiK
MIIBUIICHHS ©()EKTHBHOCTI  CIEIiali30BaHOTO
0i3Hecy; muBepcHudikallis arpobizHecy, 30pi€HTO-
BaHOTO Ha PO3BHTOK MOJIOYHOTO CKOTapCTBa, sIKa
MOXe 3IHCHIOBAaTHCS 3a HAINlpsIMaM{ palioHallb-
HOTO BHUKOPHCTAHHS TMOOIYHOI MPOMyKITii Tamys3i
(BHpOOHHUIITBO OpraHiyHUX AOOpWB) ab0 ONTHUMI-
3aii BIaCHUX BUTPAT Ha CTBOPEHHS TIINOOKOT TijI-
CTHJIKA YTpUMaHHS TBapHH (BUPOOHHIITBO CyXOi
MiACTUIIKH 13 TBepauX (pakxiiiii rHO0); TOBHA abo
JaCTKOBa MEXaHi3allisl, aBTOMATU3aIlisl Ta KOMII O-
Tepu3alisg BUPOOHUYOTO MPOIECY, a TAKOK YIacCTh
y ¢opMyBaHHI Ta BUKOPUCTaHHI pecypciB iHdop-
MaliifHrX 0a3 JaHuX, M0 CIPUATUME TIPUCKOPEH-
HIO Ta cTaHAapTH3awii popm pyxy iHopmarii mpo
pe3yNbTaTi TOCIONAaPChKOI MisIIBHOCTI Y po3pisi
KOHKPETHHX TEXHOJIOTIYHMX OIepamiid, a TaKox
SIKOCTI Ta Oe3mekn BUPOOICHOT MPOAYKIIil (MOJIO-
Ka-CHPOBHHH ); BHKOPUCTAHHS CTPATETIYHOTO TTa-
HYBaHHS J10 OOTpyHTYBaHHS HEPCIEKTHB PO3BHUT-
Ky MOJIOYHOTO CKOTapCTBa Ta pO3pOOKa MIJILOBHX
MpOorpaM PO3BUTKY Tally3i B OKPEMHUX pErioHax i
KpaiHH B LIJIOMY.

BaxnuBuM  enmemMeHTOM — iHHOBaLiHHO-OpI-
€HTOBAHOTO PO3BUTKY CIUIBCHKOTOCHOAAPCHKUX
MiANPUEMCTB 3 BUPOOHHUIITBA MOJIOKA € BIIPOBa-
JoKeHHS [ T-TEXHOOTIH B CHCTEMY MEHEKMEHTY.
3a3HaunMo, IO ICHYE HEOOXIAHICTD JOJCPIKAHHS
KOMILJICKCHOTO MIiIXOMy MO iH(popMarHu3arlii cre-
iagi30BaHOTO MOJIOYHOTO CKOTapcTBa, i3 ypa-
XyBaHHSIM rairy3eBoi crenu¢ikn. Braxkaemo, 1o
HacamIiepe]l BOHa Mae OXOILTIOBaTH cepu BeTe-
PUHAPHOI MEIUIMHY, YIIPABIiHHS CTAJOM, TOJIiB-
JIi, TEHETUKY, a TAKOXK J1a00paToOpHi JOCITIKCHHS.
VY cykymHOCTI peajtizaris iHHOBail y IuX chepax
JIO3BOJISIE CTBOPUTH €UHY 0a3y iH(opMarlii ramy-
31, IKa MOYKE CTaTH OCHOBOIO JIETAJILHOTO aHAIII3Y
oprafi3amiifHAX TATOJNIOTiH Ta XBOpoO y Tarysi.
L[imp0BUM MiJICYMKOBUM PE3yJBTaTOM BHKOPH-
cranHa [T-TexHONOTiH Yy MOJIIOYHOMY CKOTapCTBi
BUCTYyMa€ eheKT IPUPOCTY MaKCUMaJILHOTO BHXO-
Iy IPOIYKIIil Ha OJMHHMII0 BUTPAYCHUX PECYPCIB.
Moro oCATHEHHS MOMXJIHBE 32 PAaXyHOK: aBTOMa-
TH3aIil TPYIOMICTKHX IPOIECIB Y BUPOOHHUIITBI
MOJIOKa; CKOpOYEHHsI Jacy Ha 30ip Ta oOpoOKy
iHpopmanii 3a pi3HUMH cdepaMu yIpaBIiHHI
BHPOOHHUIITBOM MOJIOKA; MiJBUIIEHHS TOYHOCTI
OIIIHKH SIK TEXHOJIOTIYHUX, TaK 1 EKOHOMIYHUX IT0-
Ka3HHUKIB IiSIJIbHOCTI.

Bucnoeku. IIpoBeneHi AOCHIIKEHHS PO3-
BUTKY MOJIOYHOIO CKoTapcTBa 3a mepiox 2000—
2019 pp. DO3BOMWIM BU3HAUUTHU DPSIJI CydacHUX
TEHAEHIIH, OUIBIIICTE 13 SKMX CJIiJ BIIHECTH 10
HETaTHBHHX, a caMme: JeCTPYKTypHu3alisi BUpPOO-
HUYO1 cdepr 31 30IMbIICHHS] YaCTKU KaTeropii
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rOCIIOAPCTB 13 HU3bKO- 1 HEIHTCHCUBHUM BH-
POOHHUIITBOM MOJIOKA; CTIfKe CKOPOYCHHS MacCIil-
Ta0iB ranysi, ke CYyMPOBOKYEThCS 3HIKEHHSIM
camo3a0e3TeueHHs] HaceJIeHHs KpaiHu MOJOKOM
1 MOJIOKOTIPOAYKINIEI); TOPYIICHHS HAayKOBO 00-
I'PYHTOBaHHX HOPM BIJTBOPEHHS CTaja BEIUKOi
poraToi Xya00u y CLIbCHKOTOCIIONAPChKUX MiJI-
MPHEMCTBAX; BEJHKA MOPOJHA Pi3HOMAaHITHICTb
XyZ0OH MOJIOYHOI MPOAYKTUBHOCTI, IO BHOCHUTD
TEXHOJIOTIYHY crienudiky opraHizaiii BUpOOHHU-
YHX TPOIIECIB.

Crpareriyai napaMeTpu pO3BUTKY MOJOYHOTO
CKOTapCTBa y CUIBCHKOTOCHOAAPCHKUX ITIIITPHEM -
cTBax 0a3zyrOThCA Ha CHUCTEMi IPIOPUTETHHUX Ha-
MpsAMIB, AKi mependadaroTh MOKPAIICHHS SKOCTI
OCHOBHOTI'O CTaJa Ha OCHOBI aKTHUBi3alii IJIeMiH-
HO{ poOOTH Ta TONOBHEHHS T€HETHYHOTO (HOHITY
BEJMKOI poraroi XyaoOW, a TaKoX IiJBUIIECHHS
TOBapHOCTI MOJIOKa 0e3 eKOHOMIYHHX BTpAaT Bif
CKOpO4YEHHS 00CATIB HOro BHYTPIroCnoaapchKoro
BUKOPHUCTAHHS, MOJIEPHI3allil0 TBapUHHHUIBKHX
KOMIUTEKCIB (MOJIOYHHX (DepM) 3 METOIO ITiJ[BH-
IICHHS €()EKTUBHOCTI BUPOOHHUIITBA MOJIOKA.

Otxe, IHHOBaWiHHWUH PO3BUTOK MOJOYHOTO
CKOTapCTBa HEOOXIAHO 3MICHIOBATH HA CHCTEM-
Hilf OCHOBI, SIKa BKJIFOYAE eIeMEHTH (OpMyBaHHS
CeJIeKIIHO-TeHeTUIHOTo (POH/TY BENUKOi poraroi
Xyno0H, TOIMUPEHHS MPOBITHOTO JOCBiMTY iHHO-
BallifHO-OPIEHTOBAHUX  CILITBCHKOTOCIIOAAPCHKIX
MiIPUEMCTB, B TOMY YHCII IIJIEMIHHHX TOCIIO-
JapCTB, a TAKOXK MaTH NOCTiHHUHA Xapakrep. Ctpa-
TETIYHA OpieHTAIlis Ha MiTBUMICHHS e()eKTHBHOCTI
(YHKIIOHYBaHHS MOJIOYHOTO CKOTapcTBa 3a pa-
XYHOK BIIPOBAJPKEHHSI TEXHOJOTIYHMX 1HHOBAIIiH
Ma€ CIHpaTUCS Ha PO3YMIHHS HE peasli30BaHHUX
pe3epBiB Ta mependavaTH BUKOPHCTAHHS iHCTPY-
MEHTIB CTHUMYJIOBaHHS CIIOXXHBUOTO IIONHUTY Ha
MOJIOKO Ta MOJIOKOIIPOAYKIIIFO.
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OO0ocHOBaHHE CTpaTerud HHHOBALMOHHO-OPHEHTH-
POBAaHHOIO Pa3BUTHSA CEJbCKOX035HiCTBEHHBIX Npeanpu-
SITUIi 110 POU3BOJCTBY MOJIOKA

MNacka W.H., TI'punuyk 10.C.,
Tkauyenko E.B.

Crarbs IOCBSIICHA CTPATeTUH HHHOBALlMOHHO-OPUECHTH-
POBAaHHOIO Pa3BUTHS CEJICKOXO3SMCTBEHHBIX MPEANPUATUI
TI0 MPOU3BOACTBY MOJIOKA C Y4ETOM H3MEHYHBOCTH BHEIIHEH
U BHYTpPEHHEH cpensl uX (DyHKIHMOHHpOBaHMA. Jloka3aHo,
YTO ONpEeesICHNuE NMEePCHEeKTUB Pa3BUTHA MOJOYHOTO CKOTO-
BOZCTBA JOJDKHO 0a3MpOBaThCA Ha CTPATETHYECKOM IOIXOJE,
KOTOPBIH IO3BOJISAET Haubonee aJeKBaTHBIM CIIOCOOOM pea-
TUPOBaTh Ha BBI30BBI JMHAMUYECKOM MEHSIOIIEHCS OKpy-
JKaroled cpenbl. YCTaHOBIEHO, YTO Pa3BUTHUE MOJIOYHOIO
CKOTOBOJZICTBa MOJKHO OTHECTH K YETBEPTOMY TEXHOJOTHYE-
CKOMY YKIJaJy, KOTOPBIH IIpelycMaTpuBacT MONTHYI0 MEXaHU-
3aIMI0 IPOU3BOJCTBEHHBIX MIPOLIECCOB, OJHAKO B CHITY CBOCH
crenuUKU OHO Pa3BUBAETCS HA OCHOBE COYETAHMS Pa3iIny-
HBIX TEXHOJOTMYECKHUX YKJIAJ0B: WHTEHCHBHO-TEXHOKpATU-
YECKUii, €CTECTBEHHO-UHHOBALMOHHBIN 1 HaTypajIbHbII.

Pesynbrarel aHamm3a pasBUTHS MOJIOYHOTO CKOTOBO[-
CTBa SABIIAIOTCS HPOTHUBOPEUUBBIMH, IIOCKOJIBKY, C OIHOM
CTOPOHBI — HaTypajbHble NOKa3zarenu 3()(HEeKTUBHOCTH MPO-
M3BOZACTBA MOBBIIIAIOTCS, a C APYTOH — MPEANOCHUIKH CO3/1a-
HUS BHYTPEHHUX PE3€PBOB PACIIMPEHHOTO BOCIIPONU3BOACTBA
OTCYTCTBYIOT. PaccunmTano, 4T0 HECMOTpS Ha CYILIECTBYIO-
[Ie TOJIOKUTEIbHbIE TEHACHIUH (POCT NPOLYKTUBHOCTH
KOPOB, LICHbI peaan3alii MOJOKa), JTHHAMHUKA TEMIIOB POCTa
ce0ecTOMMOCTH NMPORYKIUH, KOTOPbIE IPOUCXONAT Ha (OHE
cokparienus noroyiosbsi KPC, B ToM umciie KOpoOB, HUBEJIH-
pyeT HONOXHUTENbHBIC M3MCHEHHS SKOHOMHYECKOH pe3yib-
TAaTUBHOCTH (YHKIMOHUPOBAHHS OTPACIH U CEIbCKOXO3SH-

Paabko B.U.,
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CTBEHHBIX TOBapONPOU3BOAUTEICH. APIyMEHTUPOBAHO, YTO
3pPEKTUBHOE Pa3BUTHE CEIILCKOXO3SMCTBEHHBIX IMPEIIpPHU-
ATHH 10 MPOM3BOACTBY MOJIOKA B ONMKaiIiel cTpareruye-
CKOI IepCIeKTHBE BO3MOXHO JIMIIb IIPU YCIOBUH IIPEooJie-
HHSI HETaTUBHBIX TEHACHIUH.

Pa3zpaboTaHo cocTaBiAIOIINE 3JIEMEHTHI
HMHHOBAILMOHHO-OPHEHTHPOBAHHOI'O Pa3BUTUS MOJOYHOIO
CKOTOBOJICTBA, KOTOpas MNpeoyCMaTpHBAaeT TEXHUKO-TEXHO-
JIOTHYecKoe OOHOBJICHHE NPOU3BOACTBEHHOTO MOTCHLUANA
CEeNbCKOXO35MCTBEHHBIX Npeanpuaruii u BHeapenus UT-rex-
HOJIOTHIA B cCUCTeMy MeHekMeHTa. OOOCHOBaHbI CTpaTeru-
YeCKHe MOJETH Pa3BUTHSA MOJIOYHOI'O CKOTOBOACTBA: COXpa-
HEHHE CYLIECTBYIOIIMX TEHACHIMH pa3BUTHUSA, IPU KOTOPBIX
OyZeT TOMHHHUPOBATh MPOU3BOACTBO MOJIOKA U TOBSIMHEI B
JIMYHBIX KPECThSIHCKUX XO3HCTBAaX C COXpaHEHHUEM SKCTEH-
CHBHOTO THIIAa XO35H{CTBOBaHMUS; NIPUOPUTETHOCTh PA3BUTHS
(bepMepcKUuX XO3SIMCTB IO HPOU3BOACTBY MOJIOKA, IIPHO-
PUTETHOCTb DPAa3BUTHS KpPYNHBIX WHHOBALIHOHHO-OPUEH-
TUPOBAaHHBIX  CEJBCKOXO3AHCTBCHHBIX  HPENNpPUATHH C
OIHOBPEMEHHBIM T'OCYIApPCTBCHHBIM CTHMYJIMPOBAHUEM KO-
ornepaTuBHOM (GOPMBI POU3BOACTBA MOJIOKA (PepMEPCKUMHU
U JIMYHBIMH KPECThSHCKUMH Xo3siicTBamu. CHcTeMaTusu-

CTparerun

pPOBaHBl COCTABIAOLINE HWHHOBAI[MOHHO-OPHUEHTHPOBAHHOM
CTpaTeruyl pa3BUTHUS MOJOYHOTO CKOTOBOJCTBA, KOTOpas
MpeayCcMaTpuBacT YKpeIuieHue KOpMOBOH 0a3bl, MOBBIIICHUE
YPOBHS KOPMJICHHUS )KUBOTHBIX, BHEIPEHHE KOMIIJIEKCHOU Me-
XaHW3allMU U aBTOMATU3aI[H IPOU3BOACTBEHHBIX ITPOLIECCOB
U NIEPEeBOJa OTPACIH HAa HOBBIE TEXHOJOTHH, UCIOIb30BAHUE
BBICOKOIIPOU3BOAUTENBHBIX, CHEHUAIN3UPOBAHHBIX IOPOJ
CKOTa, TOBBIIICHUE KayecTBa XMBOTHOBOIYECKOW MPOIYK-
LMY, COBEPUICHCTBOBAHNE OPTraHU3alUU U OTUIATHI TPYHa.

KuroueBble c10Ba: MOJIOYHOE CKOTOBOZCTBO, CTPATETrUs
pa3BUTHS, CTpaTeruueckoe mianuposanue, M T-texHonoruu,
WHHOBAIUU.

Substantiation of innovation-oriented development
strategy of agricultural enterprises for milk production

Paska 1., Hrynchuk Yu., Radko V., Tkachenko K.

The article is devoted to the strategies of innovation-
oriented development of agricultural enterprises for milk
production taking into account the variability of the external
and internal environment of their operation. It is proved
that the definition of prospects for the development of dairy
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farming should be based on a strategic approach that allows
the most adequate way to respond to the challenges of a
dynamic changing environment. It is established that the
development of dairy farming can be attributed to the fourth
technological way, which provides full mechanization of
production processes, but due to its specificity it develops on
the basis of a combination of different technological ways:
intensive-technocratic, natural-innovative and natural.

The results of the analysis of the development of dairy
farming are contradictory, because, on the one hand - the natural
indicators of production efficiency are increasing, and on the
other - the prerequisites for the creation of internal reserves of
expanded reproduction are absent. It is calculated that despite
the existing positive trends (growth of cow productivity,
milk sales prices), the dynamics of the increase in production
costs, which occur against the background of declining
cattle, including cows, offsets positive changes in economic
performance of the industry and agricultural producers. It is
argued that the effective development of agricultural enterprises
for milk production in the near strategic perspective is possible
only if the negative trends are overcome.

The constituent elements of the strategy of innovation-
oriented development of dairy farming have been developed,
which provides for technical and technological renewal of
the production potential of agricultural enterprises and the
introduction of IT technologies in the management system.
Strategic models of dairy cattle breeding development
are substantiated: preservation of existing development
tendencies, which will be dominated by milk and beef
production in private farms with preservation of extensive
type of management; priority of milk farms development;
priority is the development of large innovation-oriented
agricultural enterprises with simultaneous state stimulation
of the cooperative form of milk production by farmers and
private farms. The components of the innovation-oriented
strategy of dairy farming development are systematized,
which envisages strengthening the fodder base, increasing the
level of animal feeding, introducing complex mechanization
and automation of production processes and transferring
the industry to the latest technologies, using high-yielding,
specialized livestock breeds. wages.

Key words: dairy cattle breeding, development strategy,
strategic planning, IT technologies, innovations.
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